APPENDIX A: 
Key Messages & Talking Points (Phase One)
CSEP Program Closeout Public Affairs Plan 

These should be updated frequently. Listed below is a suggested list of initial topics that will need site specific development. Delete topics that do not apply. Add topics as needed.
· Public Safety. 

· Public safety [has been / will continue to be] paramount when making decisions on how to transition to the end of the CSEP Program and the funding it has provided.

· The threat to the public has been reduced as certain classes of chemical agents (i.e. GB / VX Nerve Agents) have been destroyed.

·  Readiness practices [are being/ will be] adjusted as the stockpile is destroyed and risk to the public decreases. (List example)
· There will continue to be a need for personal preparedness, even when the chemicals agents are all gone from our community.  People still need to prepare their families (homes and businesses) for things such as _____, _________, and _________. (List the types of emergencies that occur in the area.) Everyone should have a family emergency plan.   
· Multi-Level Planning Effort. CESP Program Closeout will involve planning and decision-making at several levels: Organization/department, Political Jurisdiction (i.e. county and state) and Community. Jurisdictions will still need to plan for and respond to emergencies, but they will have to do so without the support they currently derive from CSEPP.

· Good Stewardship of funds / Fiscal responsibility.  While public safety is a top priority, we also take seriously our role to be good stewards of public money. It is also our responsibility to make wise decisions about how and where the public’s money will be used for emergency preparedness.  Decisions must balance safety and our responsibility to be good stewards of public funds. 

· Legacy. The community retains a CSEPP legacy in the form of specific resources and capabilities as well as better coordination and planning with neighboring jurisdictions, even though certain practices (e.g., siren tests, outreach events) that are no longer required have been ended.  

Listed below are topics to articulate more specific CSEPP legacies.  Delete items that do not apply. Add items as needed.

· Closer working relationship and planning/response coordination between:

· First responder organizations within a jurisdiction

· First responder organizations across jurisdictions

· Emergency management organizations in a CSEPP county and Army installation

· Emergency management organizations in a CSEPP county

· Emergency management organizations across CSEPP counties

· Emergency management organizations in a CSEPP county and CSEPP State

· Emergency management organizations in a CSEPP State

· Emergency management organizations across CSEPP States

· Emergency management organizations in a CSEPP State and a FEMA Region

Legacy messages continued
· Emergency management infrastructure, as maintained by the jurisdiction, including:

· Emergency operations centers and joint information centers

· Public alert and warning systems (sirens, TARs, MRBs) 

· Communications systems (dispatch, ARES/RACES, VTC, towers)

· Information technology (computer hardware, phones, printers, displays, etc.)

· Positive-pressure facilities and safe rooms

· Emergency response equipment, as maintained by the jurisdiction, including:

· Personal protective equipment 

· Personal information technology (pagers, handhelds, etc.)

· Antidote and other pharmaceuticals

· Decon trailers, systems, and supplies

· Shelter and reception center equipment and supplies

· Improved scope and detail of state and local emergency operations plans and procedures:

· CSEPP foundation for developing chemical hazard-specific annex

· Cutting edge approaches to evacuation and sheltering decisions (software, analyses)

· Regular evaluation of plans through operational training and exercises 

· NIMS-compliant planning template and other planning guidance

· Demographic data, including special population databases and plans

· Greater emergency coordination with public institutions (hospitals, schools)

· Cross-program sharing of best practices and lessons learned (workshops, IPTs, Portal)

· Enhanced professional development of emergency management and response personnel

· Standardized and electronic first responder and receiver training resources

· Training for grants management, telecom, and information technology personnel, planners, exercise and training officers, public information officers, and elected officials

· Regular testing of emergency personnel through drills and exercises

· Expertise in plume modeling, meteorology, traffic management, 

· Greater public trust/confidence in local emergency management and elected officials

· Inter-jurisdictional response coordination (JIC/JIS, unified command structures)

· Multi-faceted, coordinated community outreach campaigns

· Successful protection of community through demil and storage operations


 These should be updated frequently. Listed below is a suggested list of initial topics that will need site specific development. Delete topics that do not apply. Add topics as needed.  
“Closeout” vs. “Closure”

· There are [three / two] separate but related closure planning processes [in process /that will happen] at the _____ site. Each is being planned / coordinated by a different [committee /task force]. They include: CSEP Program Closeout, Demilitarization Facility Closure, and Base Realignment and Closure (BRAC).

· “Closeout” – refers to the CSEP Program and off-post emergency preparedness capabilities. Many things (personnel, facilities, equipment, and training) currently are funded through the CSEP Program. Jurisdictions will still need to plan for and respond to emergencies, but they will have to do so without the support they currently derive from CSEPP. Closeout will involve planning and decision-making at several levels: organization/department, political jurisdiction (i.e. county and state) and community. The process will involve identifying existing CSEPP-funded capabilities, working with affected jurisdictions and agencies to determine what they are willing to continue to fund post CSEPP, preparing transition plans, and seeking policy level approval for the implementation of the plans.
· “Closure” – refers to the _______ (Name of the demil facility).  During this period, the Army’s chemical weapons disposal facility will complete destruction of the stockpile and secondary wastes. This process may include removal or decontamination of hazardous waste residues as well as contaminated equipment, structures, and soils. Closure activities may begin prior to final destruction of the chemical weapons (based on the completion of individual agent or munitions campaigns), but may require several years following the end of weapons disposal operations. Many states, including Utah and Oregon, have incorporated the federal statutes and regulations into corresponding state requirements. In general, as part of the permitting process, these regulations require a facility to submit a plan for closure of the facility documenting the actions to be taken to protect human health and the environment in the future. These plans may be incorporated into the facility’s operating permit or they may be stand-alone documents. Site-specific information on closure activities is available from your State environmental permitting agency, the chemical stockpile outreach office, or at a local archive, such as the public library system.

· “Closure” -- can also refer to Base Realignment and Closure (BRAC). The ______ Chemical Depot / Arsenal has been identified for closure at a future date. As a result of the BRAC process, various types of resources may be made available to surrounding communities for reuse and redevelopment planning, employee retraining.  A Local Redevelopment/Reuse Authority has been formed and is working on these issues. 
CSEP Program Closeout Task Force / Planning Committee

· Who is on the Task Force? (number of members, entities represented, individual names)

· Who is the Chair?

· Frequency of meetings?

· What types of issues are being addressed?

· What is the current priority, issue being addressed?

CSEP Program Closeout Task Force / Planning Committee continued
· Who else are they working with (i.e. school districts, hospitals, 450 MHz Advisory Board, etc.)
· What type plan will be developed? (Written, Informal, Signed Document, Multiple Plans i.e. multiple state plans)

· When is the draft plan anticipated?

· Public Availability. How can people get a copy?

· How will people be kept informed of status, decisions, and what is coming up?

Decisions

· What will the decision process(es) be? (Community level, organization / department, jurisdictional)

· What decisions have already been made?

· What agreements are already in place?

CSEP Program Closeout potential impacts
· What emergency response capabilities are currently funded through CSEPP? (Can be general and list benchmarks, or very specific)

· What other types of emergencies are these capabilities used for locally?  

· What is the cost of these capabilities? (Annual budget – can list site wide or break down by jurisdiction, benchmark or capability)

Timelines
· Estimated (year) when CSEPP funding ends? (year that the last munitions will be processed) 

· When is a draft plan expected? Final plan?

· Timeline for implementation?  

· When will changes (implementation) begin to occur?
Key Messages





Talking Points
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